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APPENDIX B

ASSIGNMENT OF RESPONSIBILITIES

1.  PURPOSE.  The purpose of this appendix is to illustrate the general
tasks in the HTRW analysis during each phase of a Civil Works project,
and to assign general responsibility for these tasks.

2.  RESPONSIBILITIES:

a.  The district responsible for construction of the Civil Works
project retains project management responsibilities regardless of the
study or project phase.  Review of the overall Civil Works project will
be provided by the geographic major subordinate command, and at the
Washington level in accordance with established review procedures. 
Review of the HTRW effort will be provided by the Mandatory Center of
Expertise (MCX) at MRD and the HTRW design district, as appropriate. 
Work by the HTRW design district will be funded out of project funds
transferred by the geographic district.  Review by the MCX will be
funded as part of executive direction and management from the General
Expense appropriation.  Where local sponsors are responsible for the
design and response, the sponsors are free to obtain help where they
deem appropriate.  The tabulation which follows shows the general
assognment of responsibilities for HTRW activities in Civil Works
projects.

b.  Response activities must be acceptable to U.S. Environmental
Protection Agency (EPA) and applicable state regulatory agencies as
appropriate.  Project sponsors will be responsible for assuring
compliance.  Depending upon the nature of the project and the district's
knowledge of the sponsor's cleanup, the district may wish to
independently verify the completeness of the remediation prior to
proceeding with the Civil Works project.  The verification process would
consist of limited field work and laboratory analysis.

3.  PROCEDURES:

a.  When environmental requirements are applicable, they must be
considered and coordinated with the appropriate Federal and state
regulators throughout the investigation, evaluation, and remedial
processes.  Specific scopes of work for each phase must be carefully
coordinated among the managing district, the sponsor, and the HTRW
design district to ensure that the minimum amount of work is
accomplished to meet the needs of the Civil Works project,
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while still complying with procedures concerning health and safety and
data quality criteria.

b.  For all projects, whether conducted within the requirements of a
specific environmental regulatory program or not, applicable sections of
USACE regulations and guidance shall be applied in order to assure that
human and environmental health and safety is protected and that
appropriate data quality is obtained.  The procedures, documentation and
technical requirements of ER 385-1-92 concerning safety and occupational
health requirements for (HTRW) activities, ER 1110-1-263 Chemistry Data
Quality Management for Hazardous Waste Remedial Activities, and Draft EM
1110-7-XX(FR) Monitor Well Installation at Hazardous and Toxic Waste
Sites (EC 1110-7-1(FR)), are specifically applicable for the appropriate
level of investigation.
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RESPONSIBILITIES FOR 
HTRW ACTIVITIES IN CIVIL WORKS PROJECTS

(COST SHARED)
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RESPONSIBILITIES FOR 
HTRW ACTIVITIES IN CIVIL WORKS PROJECTS

(NON-COST SHARED)
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RESPONSIBILITIES FOR 
HTRW ACTIVITIES IN CIVIL WORKS PROJECTS

(NON-COST SHARED)
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RESPONSIBILITIES FOR 
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(NON-COST SHARED)
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LEGEND:

M - Manage (overall responsibility)

E - Execute (provide a product, have a design responsibility for
technical element)

C - Consult (provide answers to questions)

A - Approve

R - Review (mandatory to do review)

I - Information (mandatory upon management to provide a copy for
information)

P - Participation of Sponsor (includes coordination, input, the
responsibilities of an active project participant)

FOOTNOTES:

(1)  MCX is the mandatory center of expertise currently located in 
MRD. (pg. A-3)

(2)  HTRW Documentation Report (HDR):  New Report Requirement as part of
this guidance.  HDR is self-standing report prepared by the 
responsible CW District and kept in a permanent file of that 
district.  (pg. A-4)

(3)  Outgrants will be handled on a case-by-case basis with HTRW
responsibility placed on the grantee or other responsible party, 
where applicable.  (pg. A-7)

(4)  The document, which is used as a permanent record of HTRW 
response during OMRRR, would be a new requirement initiated by 
this guidance.  (pg.  A-7) 


